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ZOO MANAGEMENT AGREEMENT

This Zoo Management Agreement made and entered into as of this
30th day of tt€ife+gFr :-s-s4, by _qld between MEMPHIS zooLOGICAI
SOCIETY, a Tefif i6E'386'-'not-for-piofit corporation ( "MZS r' ). and !h'
CITY OF MEMPHIS, TENNESSEE ( I 'City'r ) , a municipal corporation under
the l-aws of Lh; State of Tennessee, acting by and through the
Memphis Park Commission ( "MPc" ) .

In considerat ion of  the mutual-  promises stated below, the
parties herebY agiree as follows:

t- .  Def in i t ions.  As used in th is Agreement,  cgr. la. in capi ta l ized
terms Ehall have the meanings indicated on Exhibit rtArr hereto,
which are in add.it ion to other terms defined in this Agreement.

2 TFrm -  Terminat ion .
4

2.L.  The in i t ia l  term of  th is  Agreement  wi l l  be commence

J a n u a r y  1 , 1 9 9 5  ( t h e ' r C o m m e n c e m e n t  D a t e " )  a n d  e n d  J u n e  3 0 '  1 9 9 6 '

2.2.  E i ther  the Ci ty  or  MZS can terminate th is  Agreement  at

any t imer  ot r  s ix ty  (60)  d iys pr ior  wr i t ten not i -ce,  whether  or  not

go-oO cause exist i  for 
'any 

suLh termination. Provided, however,-

that no such termination iot ice shall  be effective unl-ess approved

in advance nv a majority of the then serving appointed members of

Itpa, or a *ii&iiV "t in. then serving members of the Executive
Committee of  MZS' as the case may be.

2 ,3 .  The no t ice  d .escr ibed in  Sec t ion  2 .2  above sha l l -  descr ibe
the si tuat ion and reasons, i f  aoY, resul t ing in the terminat ion;
and. the parties wil l attempt in good faith to correct such
s i tua t ion-w i th in  the  s ix ty  (60)  day  no t ice  per iod '  I f  the
si tuat ion is corrected to the reasonable sat isfact ion of  both the
City and MZS, the party seeking the termination may withdraw such
notice, in which cise t-nis Agreement shall remain in full force and
^ E F  ^ ^ +

2.4.  This Agreement shal l  automat ical ly be extended for
addi t ional  terms of  one (1 )  year each unl-ess,  not l -ess than sixty
(60) days pr ior  to the expir l t ion of  any term, ei ther party shg|I

i - in"  r r i t t ln not ice to the other party,  e lect ing to terminate th is
Agreement at the expiration of the then term

?  Man : r ramcn t  and  GOVefnanCe .

3 .1 .  The  C i t y  he reby  appo in ts  MZS as  the  manager  o f  t he  zoo ,
i  n r - ' l  r r d  i  n r r  a ' l  

' l  
n n e i a t  i  o n s  -  - " ' i  n f c n a n c e  .  a n r l  n r o o r a m s  a t  - u h e  Z o o  .
U V E !  q  g l v l l r  

7  l l t q r l l  u E t l q r r u v  /  u r r s

r ' . z n o n . l -  e <  q y r a - i i i n a ' l  l w  o i h e r w i s e  n r o v i d e r i  i n  f . h i s  A o r o o m a n :  M z q

e
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wi l l  have fu1 l  author i ty  and responsib i l i ty  for  a l l  aspects  of  the
day to  day operat ion of  the Zoo.

3 .2 .  The  P res iden t  o f  MZS w i l l  be  the  Ch ie f  Execu t i ve  O f f i ce r
of  the Zoo and the Zoo Di rector  wi l l  be the Chief  Operat inq
O f f i c e r .

3.3.  Mzs wi l l  have sole author i ty to determine the charges
for admissi-on to special- events at the Zoo and the charges for uses
of Zoo faci l i t ies ( including parking areas),  except that  MZS wi1l
n n j -  n h = n n a  f l - r ,. ' ' , -  - . .e  per  person pr ices for  admiss ion to  the Zoo,  the f ree
per iod,  or  the park ing fees wi thout  the pr ior  approval  o f  MPC.

3.4.  MPc sha11 designate one of  the appointed commiss ioners
of MPC to be the primary representative of MPC to MZS and the Zoo
( the r tDesj -gnated Representat j -ve") .  The par t ies acknowledge that
Peggy Seessel -  is  present ly  the Designated Representat ive.  The
Designated Representative shal1 be an ex off icio voting member of
the Board of Directors and Executive Committee of MZS during the
term of this Agreement, and shall  have authority to represent MPC.
Each of  the Execut ive Di rector  o f  MPC, the Pres ident  o f  MZS (ch ief
execut ive of f icer) ,  and the Zoo Di rector  (ch ief  operat ing of f icer)
shall  be an ex off icj-o voting member of the Board of Directors and
Executive Comrnj-ttee of MZS during the term of this Agreement.

3.5.  Whenever  the consent  or  approval  o f  a  par ty  is  requi red
under this Agreement, such consent or approval shall  not be
unreasonably  wi thheld or  de layed,  un less otherwise speci f ica l ly
designated in  th is  Agreement  as being in  such par ty 's  so le and
absolute d i -scret ion.  No addi t ional  approval  shal l  be requi red f rom
MPC, the Ci ty ,  and/or  MZS as to  any i tem a l ready approved by such
par ty  as par t  o f  a  budget ,  p Ian,  or  repor t .

3 .6 .  A l1  concess ions  a t  t he  Zoo  sha l l  be  under  the  con t ro l  o f
MZs I  and a l - l  rents  or  o ther  proceeds f rom such concessions shal  1  be
paid to  MZS. MZS shal l  be ent i t led to  operate any such concessions
i tse l f  or  by contract  wi th  independent  concessionai res/  as i t  deems
adv isab le . Wi thout  l imi t ing the foregoing,  MZS is  hereby
author ized to  represent  the Ci ty  anc i  MPC regard ing the i r  agreements
w i th  M id land  Food  Serv i ces ,  I nc .  f o r  f ood  se rv i ce  a t  t he  Zoo ,  and
wi th J .  C.  Lev-y as to  the r ides at  the Zoo.

3.7 .  No contract  made by MZS wi th  a th i rd  par ty  sh 'a l l  be
binc i ing on MPC unl -ess e i ther  (a)  such contract  prov ioes that  MPC
may terminate such contract  on s ix ty  (  60 )  days not ice to  such th i rd
pa r t y ,  a t  any  t ime  fo l l ow ino  i he  i p rm inn1 - ion  o f  t h i s  Zoo  Managemen t
A r . r r a a m o n i  n r  

t  - - ' -

n e ! E s * r s r r u '  u !  ( b )  M P C  s h a l - i  h a v e  a p p r o v e d  s u c h  c o n t r a c t  i n  w r i t i n g
a i  the  t ime i t  was  made.

1 1 i094A , ,  , t - ^ ^ ^
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4 .  Fund ing  and  F inances .

4.L.  The c i ty  wi l l  pay to  MzS,  throughout  the term of  th is
Agreement and any renewal or extension thereof, a management fee of
One  Hundred  Thousand  Do l l a rs  (S fOO/000 .00 )  pe r  mon th ,  beg inn ing
January  I t  L995 .  Sa id  fee  w i l l  be  pa id  i n  t he  accoun t ing  and
payment  process under  Sect ion 9.3 below.

4.2.  A11 revenues generated by the Zoo,  or  by any event  or
program at  the Zoo,  or  o therwise ra ised by or  donated to  MZS or  the
Zoo,  shal l  be paid to  MZS for  use in  the management ,  operat ion,  and
improvement of the Zoo and management and operation of MZS,
inc lud ing  admiss ions ,  pa rk ing  fees ,  concess ions ,  ren ta l s ,  spec ia l
events,  sa les of  goods,  and other  such revenues.  Prov ided,
however, that any donation made to the Zoo or MzS subject to a
rest r ic t ion imposed by the donor  shal l  be used only  in  compl iance
wi th such rest r ic t ion.

4.3.  At tached hereto as Exhib i t  r rBrr  is  the budget  for  the
operat ion of  the Zoo,  approved by MPC and the Ci ty  for  the f isca l
yea r  end ing  June  30 ,  1995  ( the  t tZoo  Budge t " ) .  Any  i t em wh ich  i s
contained in the Zoo Budget, without regard to the amount of money
for such item contained in the Zoo Budget or needed in the future,
rsi l l  be paid for or reimbursed by MZS out of the revenues described
in  Sec t i ons  4 .1  and  4 .2  above  and  o the r  revenues  ra i sed  byMZS,  to
the extent such item is actually used by MzS in the operation of
the Zoo. Such items paid for by the City shall  be reimbursed by MZS
wi th in  f i ve  (5 )  bus iness  days  fo l l ow ing  MZS 's  rece ipL  o f  a
suf f ic ient ly  deta i led s tatement  therefor .  Prov ided,  however ,  that

4 .3 .L .  The  C i t y  w i l l  p rov ide  MZS and  the  Zoo  w i th  a l l
rea l  and personal  proper ty  insurance needed for  the proper
operat ion of  the Zoo and protect ion of  a l l  rea l  and personal
proper ty  owned by the Zoo,  the Ci ty ,  MPc,  and ( to  the extent
proper ty  owned by MZS is  used for  the benef i t  o f  the Ci ty /  MPC or
the Zoo)  MZS, inc lud ing (but  not  l imi ted to)  the Real  Proper ty ,  the
Equipment ,  an imals,  bu i ld ings,  contents ,  furn i ture/  f ix tures and
equipment .  MzS wi l l  re imburse the Ci ty  for  the f i rs t  Twelve
Thousand  Do l l -a rs  (S fZ - ,000 .00 )  i n  annua l  p remiums  fo r  sa id  i nsu rance
and the c i ty  wi l l  pay the balance of  sa id premiums.  The Cicy wi l l
admin is ter  a l l  such proper ty  insurance;  any deduct ib le  wi l l  be paid
pro rata by the Ci ty  and MZS (baseo on re la t ive va lue of  insureo
proper ty  owned by each) .  Said proper ty  insurance wi l l  name the
Ci ty ,  MPC, and MZs as the named insureds,  ds the i r  respect ive
interests  may appear  and shal l  cover  s tandard and extended coverage
' l ^ - - - - , { ^

4 . 3 . 2 .  M Z S  s h a l l  p a y  a l l  s e w e r  f e e s  p r o p e r l y
at t r ibutable to  actual  sewer usage at  the Zoo for  the current
p e r i o o ,  u p  L o  a  m a x i m u m  o f  5 7 5 , 0 0 0 . 0 0  p e r  y e a r ;  a n d

1 1 3094A



4 . 3 . 3 .  C i t y  p a y r o l l  i t e m s  o n  t h e  Z o o  B u d g e t  w i l l  b e
re imbursed and managed as prov ided in  Sect ion 9 below.

4 .4 .  r rNon-Budge t  I t ems t t  means  a l l  goods ,  se rv i ces ,  and  o the r
i tems which the c i ty  or  MPC prov ides to  or  for  the Zoo,  on a
regular  bas is  or  f rom t ime to t ime,  which are not  inc l -uded in  the
zoo Budget .  The Ci ty  and/or  MPC tu i l l  cont inue to  prov ide Non-
Budget  f tems to the Zoo,  as and when needed,  at  the so le cost  and
expense of  the Ci ty  and at  no cost  to  MZS or  the Zoo.  Non-Budget
f t ens  i nc lude :

4 .4 .L .  A11  p remiums  fo r  p rope r t y  i nsu rance  i n  excess  o f
t h e  $ t Z r 0 0 0  p r e m i u m s  t o  b e  p a i d  b y  M z S  u n d e r  S e c t i o n  4 . 3 . 1  a b o v e ;

4 .4 .2 .  Ma in tenance ,  repa i r ,  and  rep lacemen t  o f  t he  Rea l
Proper ty  through the Ci ty 's  Genera l  Serv ices;

4 .4 .3 .  Ma in tenance ,  repa i r ,  and  rep lacemen t  o f  t he
vehic les and other  Equipment ,  inc l -ud ing gasol ine and o i } ,  through
the  C i t y ' s  Genera l  Se rv i ces ;

4 .4 .4 .  Ma jo r  ma in tenance  o f  t he  Rea l  P rope r t y ,  i nc lud ing
( i )  a l l  r ep lacemen ts  and  ma jo r  repa i r s  t o  the  wa l l s ,  f l oo rs ,
ce i l i ngs ,  roo fs ,  i n f ras t ruc tu re ,  pav ing ,  and  s t ruc tu ra l -  pa r t s  o f
the Real  Proper ty ,  ( i i )  a l l  rep lacements or  major  repai rs  to
mechan ica l ,  p lumb ing ,  and  e lec t r i ca l  sys tems ,  ( i i i )  a1 l -  repa i r s  o r
replacements necessi ta ted by ext raord j -nary causes,  such as weather
o r  casua l t y ,  and  ( i v )  a i1  work  requ i red  fo r  comp l iance  w i th
appl icable bui ld ing and f i re  codes and laws and regulat ions
re ia t i ng  to  sa fe ty ,  t he  env i ronmen t ,  o r  t he  d i sab led ;

4 . 4 . 5 .  R e p l a c e m e n t  a n d  a c q u i s i t i o n  o f  n e w  ( a d d i r i o n a l )
capi ta l  equi -pment ,  vehic l -es and ro l l ing s tock as shown on the
budget  at tached hereto as Exhib i t  r fEr t  for  f isca l  years 1995 and
1996 and in  comparable amounts for  fu ture f isca l  years i f
a r r n l i r . = l r ' l  o .  r n r l

r'  4 .4 .6 .  T ree  ma in tenance  as  shown  on  the  budge t  a t tachec i
he re to  as  Exh ib i t  r tE r r  f o r  f i sca l -  yea rs  1995  and  L996  and  i n
comparable amounts for  fu ture f isca l  years i f  appl icable.

4 .5 .  MZS w i  l 1  p rov ide  MPC annua l l y  w ich  a  f i nanc ia l  repo r t  on
' r -ho  ^n6ts . f  j  nn  n f  { -  ho  v .an  WhiCh iS  aUCi i f  eO and Cef  t i  f  i  e r j  t rv  f .heu  e r v l l  v !  g l l E  o v v  I  v v l l + U l l  I D  q u U !  9 E U  q l l u  U g !  U M g q  U I  U l l g

f i rm  o f  Cer t i f i ed  Pub t i c  Accoun tan ts  then  se rv ing  MZS I  p lus  MZS 's
no rma l  mon th l v  i n te r im ,  unaud i ted ,  repo r t s .

4 .6 .  A l l  f unds  now o r  he rea f te r  g ran ted  to  the  Zoo  f rom o the r
oove rnmen ta i  en t i t i es  ( i nc lud . : -ng  the  s ta te  o f  Tennessee  o r  coun ty
n f  Q h a ' l  ] . . . ' \  - h e l  I  h e  n a . i  r i  t O  M Z S  f  O f  t h e  l t s p  d c s i  r r n a f  e d  h w  i n ev r r v r v j  /  A r r q r M  U q J U  U V  I ' l L J J  l - ( J !  U I I U  U D g  U E O ! U r l u  U E U  t  v  U f  I E

n r : n | n r  ^ Y  i  f  n o  u s e  i s  s o  c l e s i o n a t e d  -  t h e n  f o r  s u c h  u s e  i n  t h e: :  u ! 9  r p  o v  u u a : Y l i q  u g u  /
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operat ion and maintenance of  the Zoo as MZS shal l  determine.  This
i n c l u d e s  t h e  S 3 r o o o r 0 0 0  u n p a i - d  b a l a n c e  o f  t h e  $ 5 r 0 0 0 , 0 0 0  g r a n t
heretofore made by the s tate of  Tennessee.  Funds received f rom any
such other giovernmental- agencies shall  not replace any funds to be
furnished for the Zoo by the city or MZS under this Agrreement.

4 .7 .  I f  MZS e lec ts ,  f r om t ime  to  t ime ,  t he  c i t y  w i l l
administer the casualty/ l iabi l i ty insurance program for the benefit
o f  the Ci ty ,  MPc,  the Zoo and MzS,  which insurance shal l -  be for
such adequate l imits as the city may deem appropriate (and MzS
shal l  have approved in  advance)  and shal l  protect ,  indemni fy  and
defend the Ci ty ,  MPC, and MZS I  as the i r  respect ive in terests  may
appear. MZS wil l  reimburse the City for the entire actual premiums
and administrative costs for such insurance program, in the amounts
which the City shall  noti fy MZS and which are approved in advance
by MzS.  In  l - ieu of  such l iab i l i ty  insurance prov ided by the Ci ty ,
MzS may e lect  f rom t ime to t ime to obta in,  d t  i ts  so le cost  and
e)<pense,  a pol icy  of  publ ic  l iab i l i ty  insurance for  the Zoo,  in
such amounts as are normal- and adequate for zoo operations of the
s ize and scope of  the Zao (but  not  less than one Mi l l ion Dol lars
( S 1 , 0 0 0 r 0 0 0 )  p e r  o c c u r r e n c e ,  c o m b i n e d  s i n g l e  l i m i t ) .  s a i d
l iab i l i ty  po l icy ,  and a l l  o ther  po l ic ies of  insurance prov ided for
or contemplated by this Agreement, shall- name the City, MPc, and
MZS as the insureds or  addi t ional  insureds,  and protect  sa id
par t iesr  ds the i r  respect ive in terests  may appear .

4.8.  A l l  aqreements made by the Ci ty  or  MPC to prov ide
funding are subject  to  normal  Ci ty  Counci l  appropr ia t ions
p rocedures .

5 .  P rope r t v .

5.1.  Ownership of  the Real  Proper ty  and Equipment  sha1l  be
and remain in the city. The city does hereby grant and convey to
MZs l icense to  use the Real  Proper ty  and Eguipment  dur ing the term
of  th is  Agreement  for  Zoo purposes on1y.

5 . 2 .  T h e  C i t y  w i l l  p r o v i d e ,  d t  n o  c o s t  t o  M z S t  s u c h
addi t ionaL Iand for  park ing or  addi t ions fo  the Zoo,  as may f rom
tj-me to t irne be requested by MZS and approved by MPC.

5 .3 .  MZS sha l l  have  the  r i gh t  t o  make  such  changes  i n  the
appearance of  the Real  Proper ty ,  rout ine non-st ructura i  changes,  or
addit ions or improvements paid for wholly by MzS I as i t  deems
appropr ia te for  the proper  operat ion of  the Zoo.  MZs shal l  make no
mater ia l  changes to  ex is t ing bui ld ings and improvements on the R.eal
Proper ty  wi thout  the pr ior  approval  o f  MPC in each instance.
Cao i l a l  add i t i ons  a re  sub iec t  t o  Sec t i on  6  be low .

113091+A D a r t a  5  n f  1 L  P a r - r o q-  - ) J  "



5 .4 .  The  C i t y  does  he reby  g ran t  t o  MZS,  fo r  t he  te rm o f  t h i s
Agreement and al- l- extensions and renewal thereof , an exclusive and
i r revocable l icense in  and to  the In tangib le Proper ty .  MPC (or
such other  of f ic ia l  o f  the c i ty  as is  appropr ia te)  is  hereby
author ized and d i rected to  execute and del iver  to  MZS such
assig,nments,  l icenses,  and other  inst ruments and documents as
needed to ef fect ive ly  grant  sa id l icense in  and to  a l l  o f  the
Intangib le Proper ty  to  MZS. Subject  to  the rest r ic t ions in  Sect ion
3.7 above,  MZS is  author tzed to  grant  such sub- l icenses in  any i tem
of  the In tangib le Proper ty  as i t  deems in  the best  in terest  o f  the
Zoo,  inc lud ing those for  a  term which is  longer  than the term of
this Agrreement.

Capi ta l  Addi t ions.

6.1.  The Ci ty  and MZS hereby agree and acknowledge that  they
have both approved the funding and construction of those addit ions
to the Zoo descr ibed in  Phases f  through I IC,  inc lus ive,  o f  the
approved Master  P l -an ( the "Approved Capi ta l  Addi t ions"  )  .  Each of
the city and MZS hereby agrees that i t  wil l  provide the funds for
the Approved Capital Addit ions in accordance wilh the capital
improvement budget for the city of Memphis, approved by the Memphis
C i t y  Counc i l  i n  June  ,  ! 993  |  f o r  t he  f i sca l  yea rs  1995  and  7996
(a t tached  he re to  as  Exh ib i t  r t c r r ) .

6 .2 .  No t  i n tend ing  to  b ind  e i t he r  t he  C i t y  o r  MZS to  pay  fo r
any par t  o f  fu ture capi ta l  addi t ions,  both the Ci ty  and MZS
recogrn ize and acknowledge the Zoo's  need for  addi t ional -  capi ta l
addi t ions and improvements,  f rom and af ter  the complet ion of  the
Approved Capi ta l  Addi t ions/  to  be funded in  par t  by MZS and in  par t
by the Ci ty .  Such addi t ional  capi ta l  addi t ions and improvements
shal l  be subject  to  the approval  o f  both the Ci ty  and MZS, in
accordance wi th  the s tandard procedures for  such approvals .

6 .3 .  A11  cap i ta l  add i t i ons  funded  in  who le  o r  j - n  pa r t  by  c i t y
funds shal l  be bui l t  in  accordance wi th  such p lans and
spec i f i ca t i ons ,  and  by  such  con t rac io rs /  as  sha l l -  be  app roved  by
both MPc and MZS. Such approval  and construct ion for  a l l  such
cap i ta l  add i t i on  p ro jec ts  sha l l  be  sub jec t  t o  t he  no rma l  C i t y
p rocedures  anc i  f ac i l i t i es  fo r  b iod ing ,  bond ing ,  supe rv i s ion ,
contract  admin is t rat ion and the l ike,  to  the extLnt  requi red by
: nn ' l  i  r ' : h l  a  ' l  = \ ^ rq  nn l  i  r - . i  oc  o r  n ro r -e r i r r r es  _  I t  iS  t he  i n ten t  O f  Che- 5 5 - *  r u v v u ,  y v i r 9 r 9 0  v r  v : v 9 g u u ! E D .

par t ies that  any adoi t ional  major  improvements to  the Zoo inc iude
fund ing  and /o r  p iann ing  fo r  ma in tenance  o f  such  improvemen ts .

6 .4 .  MZS may  make  cap i i a l  ac id i t i ons  (as  we l l  as  s t ruc tu ra l
c h a n r T e s  )  r n  f . h e  R e a l  P r o n c r i r r  r ^ r ' i  f  h n r r i  f r r n r i i  n r r  n r n r r i  d o d  l - r r . '  i h ce r f e  l \ v q I  l : : � } J s !  u J ,  w ! U I I U U L  ! U f l U I I l U  p ! U V I u u u  p f  g l l v

Cl- ty ,  so long as such capi ta i  ac io i t ions are macie pursuant  t ,o  p lans
and speci f i -cat ions approveci  by MPC, anci  so long as such work is
c ione at  the so le expense of  MZS wi tnour  any re imbursement  by the
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City.  MzS may, but sha1l  not  be required to,  have the work
descr ibed in th is Sect ion 6.4 performed in accordance with normal-
c i ty procedures and faci f i t ies for  b idding, supervis ion,  contract
aciministrat ion and the l ike.  In any event,  MZS wi l l  abide by the
present policies and procedures of the city of Memphis regarding
the employment of  minor i ty contractors and suppl iers.  Al I  capi ta l
addi t ions,  construct ion,  f ix tures,  equipment and other capi ta l
i tems, for  or  at  the Zoo, heretofore or hereafter paid for  in part
or in whole by MZs I are the property of the City, which accepts
ownership of  and t i t le to alL such i tems.

Animal- Collection and Animal Funds.

7 . I .  MZS wi l l  have fu1 l  author i ty  and d iscret ion to  d isp lay,
not  d isp lay,  t reat ,  buy,  se l l ,  loan,  t rade,  breed r  or  o therwise
manage or deal in the Animal Col- lection. All  such actions
regarding the Animal Collection must conply with proper zoo
management standards, including al l  requirements of the AZA, the
United States Department of Agriculture, the United States
Depar tment  of  In ter ior ,  and other  appropr ia te federa l ,  s ta te and
international lavrs and regulations.

7 .2 .  MZS shal l  not  take any mater ia l  act ion wi th  regard to
the Animal Col- lection without the approval of the Designated
Representative and the Executive Committee of MZS.

7 .3 .  MZS wi l l  mainta in the Animal  Col - lect ion to  at  least  the
standards now mainta ined at  the Zoo.  The par t ies a l l  acknowledge,
however, that each animal which dies or is sold or traded may not
necessar i ly  be replaced in  k ind,  but  that  the composi t ion of  the
Animal Collection may vary over t ime. The part ies also acknowledge
that the present policy of the city not to insure the Animal
Col - l -ect ion against  loss by f i re ,  thef t ,  weather ,  vandal ism,  and
other such risks vri l l  be continued by the City and I{ZS; and that
MZS has no obl igat ion to  rep lace animals which are lost  by reason
of  any such hazards,  except  i f  such loss is  caused by the gross of
wi l l fu l  misconduct  or  gross or  wi l l - fu l  negl igence of  MZS.

7 .4 .  ownersh ip  and  possess ion  o f  t he  An ima l  Funds  sha l l  be
and remain in  the Ci ty ,  but  the Ci ty  agrees i t  w i l l  on ly  use and
pay the Animal Funds as approved by the MZS Executive Committee
dur ing the term of  th is  Ag:reement ,  for  the acquis i t ion of  an imals
for  the Zoo and otherwise in  accordance wi th  the rest r ic t ions now
or hereaf ter  imposed on such Animal-  Funds by the donors thereof ,  as
those rest r ic t ions may be changed f rom t ime to t ime.  The net
proceeds f rom the sa le of  an imals wi l l  be added to the Animal
Funds.  rn terest  earned on the Animal  Funds wi l l  be added to
p r inc ipa i .  The  res t r i c t i ons  desc r ibeo  i n  th i s  pa rag raph  oo  no t
appiy  to  oc,her  funds ra ised by MZS for  the acquis i i ion of  anrmals
o r  o the r  pu rposes .  A t  l eas f  n r ra11 -e r l r r  l - ho  c i l - r r  r ^ r i ' l  ' l  

f u rn i sh  MZS
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with complete f inancial-
inc luc i ino a s tatement  of

reports on the status of
all payments to and from

Animal Funds,
Animal  Funds.

f L ^

+ L ^

a Park inq  and  Access .

8.1- .  MZS shal l  have the r ight  to  make such reasonable
rest r ic t ions on the use of  the.  park ing areas now or  hereaf ter
inc luded in  the Real  Proper ty  as may be necessary for  the proper
operation and management of the Zoo.

8 .2 .  The  C i t y  w i l l  be  respons ib le  fo r  such  aspha l t  and
concrete work as j -s  needed to keep the park ing areas for  the Zoo in
good repai r .  MZS wi l l  be responsib le for  c leaning,  s t r ip ing,  l ight
bulb changing,  and other  such maintenance of  the park ing areas.

8.3.  The Ci ty  wi l l  mainta in the present  access roads to  the
Zoo,  and any addi t ional  access roads to  the Zoo hereaf ter  bu i l t ,  in
a good stale of repair and cl-eanliness. Upon request by MZS to MPC
at  any t ime,  and f rom t ime to t ime,  subject  to  the approval  o f  MPC,
MPc wi l l  permi t  MZS to res l r ic t  the use of  such access roads to
v is i tors  to  the Zoo or  to  rest r ic t  any access road(s)  to  the Zoo to
one way t ra f f ic .  The Ci ty  wi l l  not  restore access f rom over ton
Park Road to the Zoots access road wi thout  the nr ior  permiss ion of
M Z S .

8.4.  MZS and the Ci ty  agree to  cooperate in  the use and
construction of roadways through, and into and out of, overton
Park,  so as to  mainta in safe and ef l ic ient  t ra f f ic  pat terns for  the
Zoo,  other  fac i l i t ies in  over ton Park,  and the neighbor ing
p roper t i es .

9 .  Empl-oyees.

9 .  1-  .  The Zoo Budget  present ly  inc l -udes the Ci ty 's  employee
posi t ions l is ted in  Exhib i t  r tDr t  to  th is  Agreement  ( the "Budgeted
Employee Posit ions" ) .  The City agirees that the number and/or type
of  Budgeted Employee Posi t ions wi l l  not  be changed in  the current
or  any fu ture year ,  wi thout  the approval  o f  MPC and I4ZS.  There
wi l l  be no emplovees of  the Ci tv  or  MPC work inq at  the Zoo on Zoo
business excel t  

-e i tner  
(a)  the Budgeted employ6e Posi t ions or  (b)

other  pos i t ions wi th  the pr ior  approval  o f  MZS.

9 .2 .  A l l  i nd i v idua ls  emp loved  a t  t he  Zoo  i n  one  o f  t he
R r r r l n a J -  a r l  l l m n ' l  n r r a a  D ^ -  i  +  i  ^ -l s syvess  ' r r y ro !€€  Pos i t i ons  a t  December  31 ,  1994  ( the  t 'Ex i s t i ng
Employees"  )  wi l l  cont inue to  be employed at  the Zoo and wi l l
conc inue  Lo  be  C i t y  emp loyees ,  sub j  ec t  t o  C i t y  pe rsonne l
requi rements and poi ic ies anc i  Ci ty  payro l l  and benef i ts .  The Ci ty
wi l l  not  f i l - l  any vacant  Budgetec i  Enrp loyee Posi t ions between the
da te  o f  t h i s  Ag reemen t  anc i  January  I t  1995 ,  w i thou t  t he  p r i o r
consen t  o f  MZS.  The  C i t y  w i l l  no t  i nc rease  the  compensa t ion  o r
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benefits of any Budgeted Employee Position at a rate which
mater ia l ly  larger than the rate of  increase general ly given
other Ci ty employees, wi thout the pr ior  consent of  MZS.

9 .3 .  on  the  ten th  ( l -0 th )  day  o f  each ca lendar  month  (o r  nex t
business day, i f  a vreekend or hol iday),  the c i ty wi l l  furnish MZS
with a detail-ed statement of its actual costs of compensation and
benefits paid to or for each Budgeted Employee Position actually
paid by the City during the prior month; said statement shall ba
furnished for each month during the term of this Agreement (and
extensions and renewals thereof) .  Such statement shal l -  not  include
any administrative or overhead charge for the City's administration
of such payroll and shall otherwise be calculated in the same
manner as in the Zoo Budget. The City shall furnish MZS with a
detailed roster and accounting for each such monthly statement. MZs
may contest the accuracy of any such monthly statement within
f j - f teen (15) days fol lowing i ts receipt  of  such statement.

9 .4 .  On or  be fore  the  ten th  (10 th)  day  fo l low ing  rece ip t  o f
al l  three monthly statements under Sect ion 9.3 above for a calendar
quarter, MZS shaIl pay to the City an amount equal to (a) the
compensation and benefits shown on such monthly statements, for the
three rnonths in such quarter, less (b) Three Hundred Thousand
Dol la rs  (Ssooro00.00) ,  be ing  th ree  monthsr  management  fee  under
Sect ion 4.L above. The t ime for MZSrs obl igat ion to pay any such
amount shal1 be extended correspondingly if any statement under
Sect ion 9.3 above is received l -ate.  I f  such subtract ion resul ts in
a negati-ve number, then the City shall pay the amount of such
negat ive number to MZS on or before said tenth (10th) day.

9.5.  I f  any Budqeted Employee Posi t ion should be vacant,
because the individual in such position should voluntarily
terminate his/her employment or have his/her employment terminated
by the ci ty for  causer or because the posi t ion was not f i l led on
December 31, L994, or for  any other reason, that  Budgeted Employee
Posi t ion shal1 not be f i l led by the c i ty unless MZS shal- l  approve
both the f i l l ing of  such Budgeted Employee posi t ion and, i f  so
approved, the indiv idual  chosen for the posi t ion.  This includes
indiv iduals selected by the c i ty through new hires or t ransfers
from other City employment.

9 .6 .  Except  as  spec i f i ca l l y  p rov ided in  Sec t ions  9 .1  th rough
9.5-above,  MZS wi l l  have so le  au thor i ty  to  employ  or  te rmina te  any
employee at  the Zoo and determine the terms and condi t ions of  such
employment,  f rom and af ter  the Commencement Date.

9.7 .  MZS shal l  be an equal  opportuni ty employer and shal l  not
c i i sc r im ina te  in  i t s  employment  p r - -c ices  on  tne  bas is  o f  race ,  sex ,
d9€ r  co l -o r ,  re l ig ion ,  na t iona l_  o r ig in ,  o r  d isab i l i t ies  .

i s
to
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1 0 .  L i c e n s e s ,  L a w s .

10 .1 .  MZS w i l l  manage  the  Zoo  i n  comp l iance  w i th  a l - l
appl icabLe la ius and regul -at ions regarc i ing the loan,  sa le/  movement ,
purchase,  and exchange of  an imals and the operat ion of  zoos.

L0 .2 .  MZS w i l l  ma in ta in  o r  renew a l l  pe rm i t s  and  l - i censes
required for the operation of the Zoo throughout the term of this
Ag'reement, which may be maintained in the name of the City and/or
MZSt as appropr ia te under  the c i rcumstances.

10 .3 .  MZS w i l l  use  i t s  bes t  e f fo r t s  t o  con t i nue  to  ope ra te
the Zoo in  a manner  which wi l l  qual i fy  for  profess ional ly
accredi ted membership s tatus in  AZA.  Mzs wi l l  not  d iscont inue the
Zoots membership in  AZA wi thout  g iv ing advance not ice to  MPC,
stat ing in  such not ice the reasons for  such d iscont inuance.

11.  MZS Char i tab l -e Status.  A l l  funds ra ised by,  or  donated to ,
MZst  through specia l  events or  exhib i ts ,  sa les of  goods or
serv ices,  memberships,  adver t is ing,  sponsorships,  pr ivate
donat ions,  or  o therwise,  shal l  be the so le and exc l -us ive proper ty
of  Mzs I  subject  to  any rest r ic t ions imposed on the use of  such
funds by the Charter and Bylaws of MZS and/or the terms of the
donat ion.  No such funds wi l l  be used in  a manner  which wi l l  cause
MzS to lose i ts  s tatus as a char i tab le organizat ion under  Sect ion
501(c ) (3 )  o f  t he  In te rna l -  Revenue  Code .  Mzs  w i l l  engage  in  no
act . iv i t ies which would cause MZS to l -ose i ts  s tatus as a char i tab l -e
o rgan iza t i on  under  Sec t i on  501 (c ) ( : )  o f  t he  In te rna l  Revenue  Code .

1 2 .  M i s c e l l a n e o u s .

12 .1 .  No  Wa ive r .  No  wa ive r  o f  any  te rm,  cond i t i on ,  de fau l t ,
or breach of this Agreement, or of any document executed pursuant
hereto,  shal1 be ef fect ive unless in  wr i t ing and executed by the
par ty  making such waiver ;  and no such waiver  sha1l  operate as a
wa i t ' e r  o f  e i t he r  (a )  such  te rm,  cond i t i on ,  de fau l t ,  o r  b reach  on
any  o the r  occas ion  o r  (b )  any  o the r  t e rm,  cond i t i on ,  c ie fau l t ,  o r
breach of  th is  Agreement  or  o f  such document .  No delay or  fa i lure
to enforce any prov is ion in  th is  Agreement  or  in  any document
executed pursuant  hereto shal l  operate as a waiver  of  such
prov is ion or  any other  prov is ion here in or  in  any document  re la ted
hereto.  The enforcement  by any par ty  of  any r ight  or  remedy i t  may
have under  th is  Agreement  or  appl icable l -aw shal - l  not  be deemed an
elect i -on of  remedies or  o therwise prevent  such par ty  f rom
enf  orcement  of  one or  more ot .her  remedies at  any t ime.

L 2 . 2 .  U s e  o f  C e r t a i n  W o r d s .  A l l  w o r d s  u s e d  h e r e i n  s h a l l  b e
construed accord ing to  the i r  proper  gender  and number,  ds the
con tex t  sha l_ ]  roa r r i  r o  I I n - r  sss  spec i f i ca l l y  des ig 'naCeo  o the rw ise ,
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a reference to  ' r inc lud ing ' r  shal l  mean " inc lud ing,  but  not  l imi ted
f r-r ll

1 2 . 3 .  E f f e c t of Agreement. This Agreement sets forth the
ent i re  understanding of  the par t ies,  rep lac ing any and a l l  pr ior
agreements re la t ing to  the subject  mat ter  hereof ,  inc lud ing the
agreement  dated September 20,  1989.  This  Agreement  may be changed,
amendedr or terminated only by similar writ ten instrument executed
by al l  part ies to be bound thereby.

L2.4.  Par t ies Bound.  Al l  o f  the terms and prov is ions of  th is
Agreement  shal l  be b ind ing upon,  sha11 inure to  the benef i t  o f ,  and
be enforceable by and against ,  the par t ies hereto and the i r
respect ive hei rs ,  executors,  admin is t rators ,  successors,  and
perrn i t ted ass igns.

12.5.  Ass iqnment  L imi ted.  No par ty  may ass ign or  de legate
its r ights or duties under this Agreement without the prior writ ten
consent  of  the other  par t ies in  each instance.

12.6.  Severabi l i tv .  I f  any prov is ion of  th is  Agreement  is
held to  be unlawfu l ,  inva l id ,  or  unenforceable under  any present  or
fu ture laws,  such prov is ion shal - l -  be fu11y severabl -e;  and th is
Agreement shall  then be construed and enforced as i-f  such un1awfu1,
inval id  r  oE unenforceable prov is ion had not  been a par t  hereof .
The remaining provisions of this Agreement shal-I remain in fu1l
force and ef fect  and shal - l  not  be af fected by such un1awful ,
inval id  r  or  unenforceabl -e prov is ion or  by i ts  severance heref rom.
Fur thermore,  in  l - ieu of  such unl -awfu l ,  inva l id ,  or  unenforceabl -e
prov is ion,  there shal l  be added automat ica l ly  as a par t  o f  th is
Agreement  a prov is ion as s imi lar  in  terms to.  such unlawfu l ,
inval id ,  or  unenforceabl -e prov is ion as may be poss ib le ,  and be
Iega l ,  va1 id ,  and  en fo rceab le .

L 2 . 7 .  N o t i c e s .  A n y  a n d  a l l  n o t i c e s ,  r e g u e s t s ,
communications r oy demands reguired or permitted to be given
pursuan t  he re to  (a )  sha l l  be  i n  w r i t i ng ,  (b )  sha l l  be  de l i ve red
e i the r  ( i )  i n  pe rson  o r  by  e lec t ron j - c  f acs im i l e ,  ( i i )  by  an
eStab l iShed  Or ra rn i r rh i -  do1  i \ r cn r  qa r r r i  no  sUCh  aS  Fede ra l  EXpreS- ,  O r
(i i i  I maireJ 

"tr '*;; i i="t"?Li'oi"-""-i i ir i"o 
mait , rerurn receipr

regues ted ,  and  ( c )  sha l l  be  add ressed  as  fo l l ows :

Ci ty  of  Memphis: C i t y  o f  Memph is ,  Tennessee
I25 Nor th Main Street
M e m n n i  s .  T c n n 4 g g g g  3 8 1 0 3,  4  e r r r r  !

At tn :

C n n r r  T n .- - r J M n n  i  r - e  T { : n l  e r  F c r r r r  i  r o

Citv Attornev
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Copy  to :

Copy  to :

Copy  To :

Memphis Zoologi -ca l  Society :

f-nrrrr . |-  n.- "v_r

Copy  To :

Memphis Park Commiss ion: Memphis Park Commission
2599 Avery Avenue
Memph is ,  Tennessee  3B1 l_1
A t tn :  Bob  B rame,  Exec .  D i r .

John Malmo, Chairman

Pegg"y Seessel

John Maxwell_, Esguire
Memphis Park Commission Attorney

Menphis  Zoologica l  Society
2000  Ga l l oway
Memph is ,  Tennessee  38112
At tn:  Roger  T.  Knox,  Pres ident

James H.  Prent iss,  Chai rman

James B.  Ja lenak,  Esqui re
Memphis Zoologrical Society Atty

or  to  such other  address or  addresses as any par ty  may designate to
lng.others, .  by not ice in  wr i t ing,  g iven as above f rov ioeo.  Not ices
del ivered in  person or  by e lect ronic  facs imi le  i i ra t t  be deemed to
have .bq.n g iven on the date of  de l j -very;  not ices del ivered by
overnight delivery service shall- be deemed to have been qiven oi
the business day fo l lowing the date of  deposi t  wi th  such o i rern ight
del ivery serv ice;  and not ices g iven ny mai l  shal l  be d.eemed to h ive
been  g i ven  th ree  (3 )  days  a f te r  t he  da te  o f  ma i l i ng .

12 .8 .  Head inqs  No t  PaEt  o f  Con t rac t .  The  head ings  p reced ing
each_ paragraph,  and the Table of  contents  ( i f  any)  j r " -  inser ted
merely  as a mat ter  o f  convenience and shal - l  not  be-  deemed to be a
par t  o f  the contract  terms.

72.9.  Gpye.rn inq.  Law.  This  Agreement  has been accepled,
executed anci  c ie l iverec i ,  and is  in tenc ied to  be per formeci ,  i ;  che
s ta te  o f  Tennessee .  The  r i gh ts  and  du t i es  o f  t h6  pa r t i es ,  and  the
var ic i i ty ,  cons- t - ruct ion ,  en iorcement  ,  and in terpr l ta t ion of  th is
Agreement ,  shal l -  be governed and construer i  ar . r -ord inr r  to  the laws of
s u c h  s t a t e  .  

-  s A r r Y  e L

72 . I0 .  Exh ib i t s .  A l l  o f  t he  Exh ib i t s  a t tached  to  th i s
AOf  eemen t  A  rF  e  r r . a  r f  n f  l - ) - r  i  c  7 \n -nana ,^ : Y - v v r i r u r r u  q : s  v !  e r r r D  n y ' c c r r r v l l t  W i f g n  S O  a t t a C h e d  a n C i
i  n i  i - i  = ' l  a r l  1 - ' r r  3  r e n ? e s F n i a i i v e  o f  e - a c h  n a r f w  -  a n r i  ^ r F  i  n n n r n n r : f  a ;v v  ! j  !  u l / _  s D s : j  U e  U :  v  u  v !  u u e l l  

! , g L  v J  /  
q r r v  s !  u

h  o r o  i  n  l r r r  r o fr rg !E4r r  p !  r -c . r -€L€f lc€  as  fu l - ]y  as  i f  cop ied  here in  verba t im.

and rt'.Jti*ffi1.,t.'":Jnt ll:"0"*l5i;='t 
arr trmes

qvvrr  t  =o.o. . r , . ro.b le wr i t ten
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request to do so, shal l  make, do, execute,  del iver,  or  cause to be
made, done, executed and del ivered, al l  such further acts,  deeds,
instruments,  assurances, and things as may be required for more
effectually implementing and carrying out the true intent and
meaning of this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed and
del ivered this Agreement,  by their  duly author ized of f icers,  as of
the day and year f irst above wrj-tten.

MEMPHTS ZOOLOGICAL SOCIETY

ATTEST:

( l  z  f l r"r.* * V.f7
,y'ames B. dalenak
Secretary,  Counsel

APPROVED:

D y

By

Executive Director
MEMPHIS PARK CO}O{ISSION

APPROVED:

,LLL
A torney

I S S  T

COMMISSION

John Maxw.e
r a t
a l '

PARK CO}O4ISSION

E ME MPT{T q .

n /  Mayor

n # f a v n a r rr t u  u \ , !  r rE f /
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EXHIBIT  I IA I I

DEFINIT IONS

1.  I 'An ima l  Co l lec t ion i l  means a l ]  o f  the  an imal -s  now or
hereafter owned by the city or otherwise kept or displayed at the
Zoo ,  inc l -ud ing those animals on l -oan to  other  zoos.

2 .  "An ima l  Funds r rmeans  a l l  f unds  now he ld  by  the  c i t y  f o r
the purchase or  other  acquis i t ion of  an imal-s ,  inc lud ing the Zoo
Animal Fund and the fund established by the Plough Foundation and
known as the |tAquarium Fund. rl

3. 'rAZAil means the American Zoo and Aquarium Association and
any successor organization replacing it  and performing the same
func t i ons .

4.  r rc i ty t r  means the c i ty  o f  Memphis,  Tennessee,  a munic ipa l
corporat ion.

5.  "Equipment"  means a1l  i tems of  furn i ture,  furn ish ingS,
equipment ,  vehic les,  machinery,  too ls ,  f ix tures (whether  or  not
at tached to the Real  Proper ty) ,  suppl ies,  and other  tangib le
personal property, now or hereafter owned or leased by the City and
used in the operation and maintenance of the Zoo.

6.  r tForce Majeurer t  means one or  more of  :  weather  or  o ther
acts  of  God;  f i re  or  o ther  casual ty ;  war ;  c iv i l  commot ion or  r io ts ;
s t r ikes,  labor  d is turbances,  p icket i tg ,  or  o ther  labor  product ion
di f f icu l t ies;  embargo;  shor tage,  cur ta i lment ,  or  unavai lab i l - i ty  o f
products ,  mater ia ls ,  t ranspor tat ion,  u t i l i ty  serv ices,  and/or
labor; the orders of any court or regulatory agencyi the imposit ion
of  an economical ly  prohib i t ive tax,  duty ,  fee,  oy penal ty  by any
governmental agency; or any other cause or causes beyond the
reasonable control- of the applicabl-e party.

7 .  " I n tang ib le  P rope r t y ' t  means  a l l  t r ade  names ,  t rade  marks ,
serv ice marks,  patents ,  copyr ights ,  covenants not  to  compete,
goodwi I l ,  and other  in tangib le proper ty  owned by the Ci ty  in
connect ion wi th  the Zoo and a l - l  o f  the c i tv 's  r iqhts  in  and to  the
fo rego ing .

B.  "MPcrr  means Memphis Park Commiss ion,  a  d iv is ion of  the
c i ty ,  and any successor  d iv is ion or  organizat ion replac ing i t  and
per fo rm ing  subs tan t i a l i y  t he  same func t i ons .

9 .  t t M Z S t t  m e a n s  M e m p h i s  Z o o ,  I n c . ,  a  T e n n e s s e e  n o t - f o r - p r o i i t
co rpo ra t j -on ,  d /b /a  Memph is  Zoo log i ca l  Soc ie t y .

Exh ib i t  r tAr t



I  0  .  t rPersonrr  means any ind iv idual  ,  f  i rm,  corporat ion ,
associat ion,  t rust ,  par tnership,  jo in t  venture,  g iovernmenta l
agency,  or  o ther  ent i ty .

l -1 .  r rReal  Proper fyr r  means the land descr i -bed in  the Master
PIan for  the Zoo and a l - l  bu i ld ings,  exhib i ts ,  s t ructures,  walks,
dr ives,  park ing areas,  pav ing,  moats,  large t rees,  and other
improvements and vegetation which are buil t  on or aff ixed to the
land,  together  wi th  a l l  fu ture addi t ions,  rep lacements,  and/or
improvements, owned by the City.

12. ttZoo" means the Memphis Zoo and Aquarium and al- l  of the
assets and propert ies which constitute the Memphis Zoo and
Aquarium, including the Real Property, the Eguipment, the Animal
Col lect ion and the fn tangib le Proper ty .  A l l  assets  and proper t ies
which are used as a part of the Zoo, but which may be held in the
name of MPC or any other division of tho r- i  l- ' rr nro . leemed to be
owned by the Citv and a Dart of the Zoo.

Exhibrt  rr  7\  r l
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Dascriotion
FY 1993
Actual

FY 1994
Revised
Budget

FY 1995
Proposed

$

Parks
Zoo

Full Tlme Salaries
Holiday
Overtime
Out Of Rank
Hazardous Duty
Shift Differential
Retirement
Pension
Social Security
Blue M
Group Life
Unemployment Compensation
Prucarg
Long Term Disability
Salary Increase
Payroll Fleserve
Part-Time/Temporary

Total Personnel

City Hall Printing
City Hall Po-stage
Document Reproduction
City Storeroom Supplies
lS Computer/Office Machine Charges
Centrex '

City Shop - Fuels
Outside Printing
Outsids Supplies
Food Exoense
Hand Tools
Clothing
Household Supplies
Salety Supplies
Drafting & Photo Supplies
MedicalSupplies
Ath letic/Recreation Supplies
outsid6 Postage
Lime, Cement, & Gravel
Chemicals
Misc Operatin g Supplies
Outsids Equipment Repair
Med/Dentawet Services
Tphone/Tgraph/Comm
Security Services
Misc Prolessional Servicas
Travei

1,508,782
29,767
49,738

a .  A
t t w

83
628

14,129
178,262
27,5A0
78,201
5.873
3,465
\1, / bY

o,v /c

0

84,411

1,997,818

3.214

2,086
13,260

?  E ? I

I  r , z l . )

U
q ?Q. l

3,290
185,467

60
8,692

789
0

1 ? O

23,944
A 1

1  q 1 1

o . /ou
9,&47

65,6s2
1  , 0 1 8
6,439

11,787

144,08€

1  / )

1,733,976

26,780
1,468

ocL?

coz

U

197 ,130
38,058

105,562
3,ZO.t

3,600
5,245
9,017

6,730
73,046

2,276,480

5,000
433

2,30s
13,000

A  1 E F

26,988
1,500
6,000
5,000

234,000
0

1 0,1 75
4,0o0

300
23,000

n

/5U

10,600
10,500
60.000

r  l Q n

7,800

1 30,000

) 1nt^,

1 ,612 ,889
100 ,1  15
zr,auv

1,375
642
527

0
184,628
35,417

114 ,451
4,931
3,600

0
8,387

29,645
5 q2n

75,760

2,205,795

5,200
433

Z'JU5

13,520
8,000

27,600
1,600
5,300
E EA/l

243,000
0

l n ' r n (

4,000
33U

100
23,000

0

1n qaq

30,870
62,500

? all

8,000

r . )2, : r3u

1E  1 r }n

2.1e,o

. r , r \ n_ t5 - t -  1  b



Dascription
FY 1993
Actual

FY 1994
Revised
Budget

t rv  tooE

Proposed

Parks
Zoo

Auto Allowance
Other Transportation
U t i l i t i es  (no t  i nc l  wa te r )
Sewer Fees
lnsurance
D u es/M em b ersh ipgPeri od ic als
Misc Services Charges
Claims
oJt

Total Supp I i es/Servicas

Eguipment

Tota lCapi ta l

Gross Expenditures

Expense Recovery - Pers
Expense Recovery - M&S

Total Expense Recovery

Total Expenditures

Admission Fee
Commissioned Rides
Parking
Concessions

Total Revenue

Net City F-xpenditures

864
8,924

218,981
0
0

2,442
0

zt  '6t r

915,496

0

0

2 ,91  3 ,31  4

0
1 1 , 9 0 8

11 ,908

2,901,406

| ,ooz. /Y5
34,490
20,748

311 ,403

2,049,436

851.970

900
14,000

230,000
zzo,\A)v

12.000
e,1q0
A nnn

n
w

10,000

1,233,795

16,000

16,000

\ t ,azo,zt  5

900
12,000

12,900

1  E 1 ?  ? 7 E

1 qQ.l 1AA

43,400
17,000

194,500

2,245,069

1,268,306

JZU

12,800
234,000
312,000
12,000
9.1  50
8,204
5,000

2s,000

| , z \ t o , J t  z

16,570

16,570

.3,4s8,737

900
1 2 , 5 1 5

13 ,415

3,445,3U

1,928,354
76,0&5
13,000

242,574

2,260,013

I  1 F 5  ? n O
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FiSCAL YBAR Ii95 FORBCASI
PARI C0Ul{lSSI0l{
7 n n .  l ( ( ,

COI{PtBI{BIiT DBTIIT ( AIII{UALiZBD I
:  : : : : : : : : : : : :  : : : : : : : : : : : : : : : : : :  =  = :  =  =  =  = : : 3 : : : : : : : : : : : : : : : : : : : : : : : : : : : :  = : : : : : : : : : :  = : : : : : : : : : : :

IIUI{BBR SOCIAL
RAD JCC P0sli loi l AUIIIACAI{ SAI,ARIBS PEIISiOII SBCURIT BLIJB I{ PRlJCARBOROIJP THBDICAl'

1 0 5 , 0 6 9 0  1 , 9 3 1  1 3 , 2 9 1
0  F005zz  D IRBCI0R-200  15521  |  1  0  67 ,959  9 ,019
0  8 0 7 2 P ( F 0 R B H A I i - P A R K S  |  0  2 5 , 1 1 8  3 , 3 1 1
5 F1017, ' t  XGR-[o0/A[ i l {AL SVC |  0  12,600 5,666
I  F6  l  3C I  CASI IER- IE ILBR 3  0  62 ,358  8 ,29 {
1  F t20BZ S IJPBR-B t l s I I {ESS/200  1  0  32 ,931  1 ,180
6  r l i zcc  c tBRK-0B l r iB  1  0  20 ,039  2 ,665
i r19zAC CIBR[-ACC[I|{0/B | 0 28,027 3,728
7  F l9zAC CTERK-ACCI I i lC /B  |  0  23 , {69  3 ,121
7  F212SS SECRBIARY/A  |  0  19 , i 60  2 ,628
c  F005vz  v8 t -200  155221  |  0  16 ,852  6 ,23  |
8  I '263Vt{  IBt  [B0tCAt  IBCI  2 1 17,811 6, ]63
I  F032ZZ  CURAI0R-B0UC/200  l5  |  0  30 ,572  1 ,066
I  F030ZZ CURAI0 I ' - 200  155211  1  0  39 ,103  5 ,201
0 F0l3Az ct IRAIoR-ts t /200 |  0  28,409 l ,  i78
5  F 6 t 1 Z [  2 0 0  K B E P B R  2 3  1  1 9 8 , 3 8 7  6 6 , 2 8 5
I  F030ZU C IJRAI0R-200  155251  I  0  35 , {50  1 ,715
0  F0 I3AZ  C I jRAI0R-ASI /200  1  0  25 ,930  i , 149
5  F6 i lZK  200  [8BP8R 9  0  195 ,025  25 ,938
I  F0 l0uz  c l JR tT0R-200  155261  1  0  39 ,101  5 ,201
c Fo3lAz cuRAt0R-AsI /Z00 |  0  26 ,967 3 ,587
i  p 6 l t A ( 2 0 0 I B B P 8 R  6  0  1 3 0 , 0 1 8  1 7 , 2 9 2
3 t07117.  F0RBI(A[-200 0RI{DS i  1  ]4 ,6{1 1,608
c F0RBt{tf l  f loRf Ict jLttJR | 0 ?.2,781 1,031
0  Ass t .  c I jRA toR I  1  21 ,539  1 ,264
5  r 6 1 1 C C  C R B t C i l B F  1  0  2 1 , 6 6 9  1 , 6 5 8
5  F 6 I 3 I D  I R I J C I  0 R M R  1  0  2 0 , 7 8 6  1 , 5 9 0
5  F61  t58  0p8R-SpCt  Bq iJ IPHNf lT  I  0  21 ,669  1 ,658
2  F 6 t l C R C R 8 f t B R 5 0 i l  1  0  8 l , 4 l l  6 , 2 2 8
3  i 6 1 3 I D  T R I J C K  0 R M R  2  0  { 1 , 5 7 2  i , 1 8 0
2  F6  I  4CR CRBIP IRS0 i l  I  0  20 ,145  I  , 556
1  ,q6 l5CU CUSto0 tA i l  2  0  39 ,807  3 ,015
r  0PBR-EQUIP I {B I I I  1  1  21  ,228  1 ,621
!  r5{ lF i  STEBPBR 0P8RAr0R . ,1 |  ]9:111 -- - -__ i : ]11

i U

A l { l { l j A I  t 0 1 , i 7 9 , 2 7 3  1 9 6 , 8 1 0  2 2 , 9 0 0  1 0 5 , 0 6 9  0  { , 9 1 1  1 3 , 2 9 1
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RBIAINTNG ITEMS FROM FISCAL YEAR 1995
CAPTTAL OIIT]3Y BUDGET

DIVISION
PzuOzuTY

ITEIv{
CLASS ITEM

TOTAL
COST

I.IEW/
REPLACE

USEFUL UNIT
LIFE QUAN. COST

zoo
15521 I

E
E
v
E
E
E
V

1

5

8
8
6

7
5

I
I
t
I

1

I
1

i

Pediatric Scale

Electronic Scale

ll2Ton PickuP

Egg lncubators
Egg lncubators
Auger for Bob Cat

LlZ Tot PickuP
I-aparoscope

1,500 1,500
2,000 2,000
12,000 12,000
2,500 7,500
4,000 4,000
1,570 I ,570

13,000 13,000
8.000 8.000

4.570 49,570

tlxH t iJ t_'t' r, - I



FY 1996 CAPTTA],  DETAII  L lS?
CAPITAI OUTLAY BUDGET

D f V I S I O N
PF.TORTTY

ITEI{
a - T . l  q q Y f F } {

I I  qFTTTT.

Y  T T F QUAlr.
UNIT
,^n < 'Tl

l ' t r . tJ-u

cosT

! U\J

\ t

I t

a

1
1
z
1

z

I
1
1

1

z
'l

1
l-

Cash Regj-s ters
B lood  P reggu re  Hon i to r
Surgical  Cablnet  Uni t
l /2  Xon Pick-uP t ruck
carpet /b i rd house
Air  pur i f lers
S l i de  doo rs  e lePh .house
Sea l ion PurnP/ f i l ter
Bush hog
Paseenger van
Stake-bed t ruck
Fo rk - I i f t
Cat  crate
Dump-bed t ra i ler
pre l fab bui rd ing
Tral ler  w/ Ioaci ing ramP

T n t =  l

R

1

1 0

1 q
1 n

7
7
7

1 n

l -  t ,
' l n

1

a  n n n
1 ,  W v w

3 .  Z U U

5 ,  U r J 9

1 7 , 0 0 0
4 ,  0 0 0
1 ,  3 0 0
5 ,  0 o 0
5 ,  5 O 0
J ,  5 U U

2 1 ,  0 0 0
2 0 ,  0 o o
27  tSOO

4 ,  O O O
5 , 0 0 0

^ ^  A A Nz u  ,  u v u
I  ? n n
I  t  J v v

1 4 7  , 3 0 o

O ,  U L J T J
-  4 n  a
J  I  Z V V
-  n n n
J  r  I J L / U

3 4 ,  O O 0
4 ,  O O O
q  t n n
J  '  - v v

r  a  n n n
L Z  t  V V v

b ,  : u u

J ,  ) \ J T J

a  l  n n n
1 L ,  v v v

2 0 ,  o o o
z l r J u v

a  n n n
e  t  v v v

5 ,  O O 0
r n  n n n
t v  t  v v v

1  ? n n
4  t  J v v

- n n
L d ' a  r  Z v v
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